
 

 

Mountain Edge Condominiums 

Annual Homeowner Meeting 

June 26, 2010 9:00 a.m. MDT 

Mountain Edge Conference Room 

 

 

Call to Order 

Board President, Edward “Chip” Christian, called the meeting to order at 9:05 a.m. 

 

Proof of Notice 

Proof of Notice was established being mailed on June 4, 2010, which was 22 days prior to the meeting 

date.   

 

Roll Call/Establish Quorum  

 

Members Present in Person     Unit # % of Membership 

Timothy and Maggie Moore       203    4.5 

Larry and Maryann Larson       303    4.6 

Linda Hebert and Bernadette Moore      306    3.8 

Daniel Oros             401    5.1 

Stephen and Betty Haggart       402    5.5 

Harlan Stauffer        405    3.7 

Edward Christian        504    4.8 

Thomas Tatman        507    5.5 

 

Members Present by Proxy     Unit # % of Membership 

Chip Christian Proxy for: 

Richard Calamari        305    3.8 

Andrew Buckley and Cynthia Greene     403    5.1 

David and Anna Woodruff       404    4.0 

 

Linda Hebert Proxy for: 

William Alexander, Alexander Family, LP     307    4.5 

William Alexander, Alexander Family, LP     407    4.4 

 

Maggie Moore Proxy for: 

Ronald Wiendl and Heidi Juhl         101    4.4 

 

Harlan and Sue Stauffer Proxy for: 

Roy and Barbara Penner       302    5.0 

 

A quorum was established with 68.7% of the membership present in person or by proxy.  Also in 

attendance were Susan Stauffer and Ken Oros. 

 

Management Company Present in Person 

Donna Oros 



 

 

Reading and Approval of Past Minutes – June 27, 2009 

Harlan Stauffer asked if updated Rules and Regulations had been filed with Gunnison County Clerk 

and Recorder as stated in the August 20, 2009 Board of Directors meeting minutes.  Donna replied that 

they were not, as the minutes to the June 22, 2010 Board meeting where they were approved were not 

finished.  Once those are complete, the rules and the budget will be sent to the owners.  Harlan asked 

what motivated a need to change the Rules and Regulations.  Chip replied that there are important 

agenda items to discuss and asked members to stick to the agenda.  He said other topics can be talked 

about under Unscheduled Business.  

 

Maggie Moore made the following: 

Motion:  To waive the reading of the June 27, 2009 Annual Homeowners 

Meeting Minutes and approve the minutes as submitted. 

   Seconded:  Linda Hebert 

   Vote:  Unanimous Approval 

    

Reports 

 

Officers 

Chip thanked the Window Committee for the work that they have done on the project.  It was very 

useful in comparing prices and determining a special assessment estimate amount.  He said that the 

Board, however, believes it best to use local contractors for the window and door replacement project.  

Out of state contractors can not easily respond if there is a problem, and the Board believes the 

association should support the local community. 

 

Chip informed those in attendance that Crested Butte saw an awful spring, and flowers and growth are 

approximately a month behind the norm.  Exterior projects have been difficult to complete with the 

weather conditions.  During that time, Donna and her staff spent an enormous amount of time repairing 

and upgrading the association owned unit 102 that was vacated by the previous tenants.  A lot of the 

labor was furnished at her expense.   He reported that the unit has been rented to another couple for the 

next year. 

 

A new management contract was signed with Crested Butte Condominium Management after the 

Board requested and reviewed competitive management bids.  The Board felt it was important to have 

on-site presence, even though the lowest bid received was from the old ResortQuest, CB Lodging.  

Harlan asked if the management bids could be shared with the membership.  Chip replied that the CB 

Lodging proposal was $2,000-$3,000 lower per year than CBCM’s renegotiated fee.  The contract 

signed is for 3-years at a fixed amount.  Maggie Moore said that she and Tim can vouch for the benefit 

of having management on-site.  Someone tried to break into their hallway owner’s closet, and Donna 

noticed and promptly notified Tim and Maggie of the incident.  Harlan said that he believes something 

is going on at the property, as a sign was taken from his entry and it looks like the door was kicked.  

Detty Moore replied that is why it is a good idea to utilize the entry door locks and to not prop the 

doors open, as other properties in Mt. Crested Butte have had vandalism issues, too. 

  

Managers 

The Manager’s Report identified projects completed and those unfinished.  Donna said she has 

recently noticed some minor carpentry issues that were not included in the report and that the hot water 

heater in the restroom is leaking.  She said that the employee renovation project could not be avoided.  

The previous tenants had occupied the apartment for seven years, and rarely reported anything broken.  



 

 

Things needed to be fixed and updated, as the apartment is 30 years old.  Plus, there were moisture 

issues that needed to be addressed.  Over the years the garbage disposal has continually backed up, and 

the kitchen cabinets under the counter were falling apart.  The countertops were replaced because the 

tenants who had occupied the unit for seven years used them as a cutting board; they paid the cost of 

the new counters which were prefabricated and purchased from Home Depot.  Donna said that she 

tried to do things as affordable as possible, but she did not skimp on the flooring and had a nylon 

carpet installed.  She bought unfinished cabinets and stained the bases.  Due to time restraints, the 

current tenant stained the doors and drawers.  It was asked how much rent the new tenants were 

paying.  Donna replied that the unfurnished unit was advertised for $700 per month plus utilities, and 

the tenants counter offered to pay $600 per month and that was accepted.  She said that many 

apartments are vacant in the area, and the Board thought it was important to get good tenants to occupy 

the unit.  The new couple had rented from Bill Babbitt for the past two years, and Bill gave them a nice 

reference.    

 

Harlan said that the written report stated that the lawn sprinkler system has not been repaired.  Donna 

replied that she does not know if it will ever be totally operational.  She said that the initial installation 

was done by a less than reputable company, and the system can not be tracked.  Some zones have to be 

turned on manually. 

  

Financial 

Donna reported that there is one owner (Dickens, unit 304) severely delinquent in payment of quarterly 

assessments.  The past due amount has been sent to attorney, David Barton, to pursue collection.  She 

said that the association is in good shape for the first eleven months of the fiscal year.  The operating 

profit/loss reflects a profit of $4,264, while the capital section reflects a profit of $15,104.  A loss was 

budgeted in capital, as $26,000 was earmarked to paint the building.  The Board elected to defer the 

project, as the building paint looks good.  She mentioned that trash removal was under budget, as the 

contract with Waste Management was renegotiated.  She is soliciting competitive quotes for insurance 

coverage when the policy renews in September.  Donna said that two unbudgeted capital projects were 

done and those were:  1) Adding locks to the entry doors per the owner vote.  2) Upgrading association 

owned unit 102.  Linda thanked Donna for the effort spent repairing unit 102.  She said she had seen 

the upgrades, and it was done nicely with very basic construction. 

 

It was asked what water damage repair items were completed over the year.  Donna replied that most 

of the repairs were because the roof membrane has had some pinholes.  She believes the holes are 

patched and the roof should not leak. 

   

New Business 

Hot Tub Cover and Lockdown System 

Donna said she is looking for ideas and suggestions for a hot tub cover.  It is very frustrating to pay 

$925 for the vinyl covers that fail within the year.  Last year CBCM built a plywood cover that has 

lasted, but it is very heavy and not the ideal solution.  She said she has seen an aluminum cover that is 

twice the cost of the vinyl cover, but she is not familiar with the product.  Ken Oros replied that the 

property where he lives had the same problem with failing covers.  They installed an aluminum cover 

but had to add an automated lift, as the cover is heavy.  Harlan replied that the ultimate solution would 

be to build a roof over the hot tub to keep snow from weighing down a vinyl cover.  Donna asked if the 

lift was easy to operate or easy to break.  Ken replied that he lives in a large condominium complex, 

and the lift is very easy to operate on the three year old cover.  He said they had also investigated the 

roof idea but determined it would take away from the experience of gazing at the sky.  Donna will 



 

 

continue to investigate hot tub cover options.  Dan Oros suggested security be added to the hot tub to 

keep out unwanted guests.  Donna recommended putting a combination lock on the cover and sharing 

the code with tenants.  Steve Haggart asked how often people poach the hot tub.  Donna replied that if 

a property has a hot tub, it is going to be used by unauthorized guests.  Maryann Larson stated that the 

Black Bear Lodge has the same problem even though that hot tub is behind secured doors.   

 

Rules and Regulations 

The Board recently met and approved new Rules and Regulations for the association.  Chip said that 

there has been a pet problem with long-term renters, and there was no way to enforce the rules.  It was 

asked who had pets, and Donna replied that renters in 304 and 401 have dogs and the renter in 301 has 

an indoor cat.  A certified letter can now be sent to the owners of the units asking them to remove the 

pet or face the fine.  Harlan said that the old rules were in place since 1998, and he did not see the 

benefit of a fine system.  He implied that the “No Pet” rule had not been enforced for years.  Donna 

said that until recently, there has not been a problem with tenants having pets.  Sue Stauffer asked why 

the number of pets allowed was removed from the rules.  Chip answered that an owner could have 3 

goldfish and a canary that they would be allowed to keep on the property for a maximum of eight 

weeks per year, and the Board was trying to be reasonable when changing the rules.    Harlan and Sue 

asked the Board to consider limiting the number of owner allowed pets to two. 

 

Maggie asked for clarification to Rule 12 that prohibited in home occupations.  Donna replied that the 

Town of Mt. Crested Butte discourages a retail operation in a residential community due to traffic and 

parking concerns.  She said that some of the other associations she manages have changed the wording 

of the rule to state “No in home occupations of any nature are allowed if they require people to visit the 

premises, use the parking facilities, or infringes upon the quite enjoyment of the community by other 

residents.”    Tim asked if the Board should consider protecting the property from grow operations.  

Steve replied that he thought agricultural issues were addressed in the association’s covenants.  The 

Board will review the rules in their meeting following the Annual Meeting. 

 

New Business  

Capital Projects and 5-Year Capital Plan 

The Board of Directors has approved the installation of a gas insert in the employee unit. An 

application has been put in for the grant and the loan from the Town of Mt. Crested Butte.  The project 

will be expensed to furniture and fixtures on the balance sheet and a note payable will be recorded.   

Donna reviewed the three proposals received and said that the least expensive appliance would be 

installed.  Sue asked which units still had the original, unusable fireplaces.  Donna replied that she 

believed only two units, 101 and 506, had not converted.  Harlan asked why the rules still allowed 

firewood on balconies.  Some units can still burn firewood, and another unit has upgraded with a new 

wood burning appliance. 

 

The Board will look at the condition of the parking lot and determine whether it should be sealcoated 

in the fall, 2010 or in the spring of 2011.  The project is budgeted at $5,000. 

 

A price was received to cap off the deck railings on the nine exterior balconies.  Cement Creek 

Welding bid $3,600 to cap the railings with powder coated metal secured with decorative screws.  

Harlan said an alternative would be to install and paint a half inch cap made of Trex decking.  Sue 

mentioned that a metal cap would attract the sun and get hot.  Steve replied that was an excellent point.  

The Board will pursue capping off the deck railings as Harlan suggested. 

 



 

 

Three bids were received for the window and door replacement project.  Donna solicited bids from 

Eagle Windows and from Puchek Construction using a fiberglass Pella window.  Roy provided a quote 

from a Pittsburg company.  Donna said that the proposals were not comparable, as Roy’s and her 

window count differed.  Donna said she got her window count by entering units and measuring and/or 

eyeing the openings.  Harlan provided Donna with a detailed list of window sizes and locations taken 

from the building plans.  Donna thanked Harlan for providing the information to cross reference 

measurements.  She believes the Pittsburg company overbid 10 windows, but she omitted the roof 

access window in her count.  Plus, Harlan’s information revealed two windows with a few inch 

discrepancies compared to Donnas’ measurements.  Harlan asked why the six stairwell windows were 

being replaced if the new windows are not that aesthetically different, and why those windows were 

being replaced with a thermal pane.  Donna believes a few of the six fixed windows have lost their seal 

and the glass is fogged.  Detty replied that they should be changed with the project to avoid future 

maintenance and replacement.  The Board will investigate the option of a non-thermal pane window 

for the stairwells.  It was asked how long the project would last.  Harlan feels a good contractor should 

accomplish the task in a month’s time.  Donna believes it could take longer, as there will be interior 

damages that will need to be fixed that is included in the price.  Some trim will be damaged or need 

replacing, trim nail holes will be filled and painted, and unit 507 will have damage to the tile around 

the bathroom window that will need to be repaired.  Linda Hebert asked if the contractor removes and 

installs window coverings.  Donna replied that is not usually included in the price, and she would 

guess curtain removal will be the responsibility of the homeowner.  Included in the packet was a 

spreadsheet comparing the Eagle and the Pella labor and material cost.  The costs varied by 

approximately $30,000 depending on the brand, and the Board is leaning towards the Pella Impervia 

product using Puchek Construction.  Puchek bid $38,100 for installation, while a second labor bid from 

Equity Builders came in at $67,000.   Donna said she has worked with Puchek Construction at other 

properties, and he is very reputable as well as President of the Gunnison County Contractors 

Association. Updated costs will be obtained prior to assessing for the project.  Harlan suggested getting 

a window cost from Home Depot, as he believes the quality is comparable to Pella.  Donna said 

investigation is underway for a sliding panel for the ground floor units, so they could have air without 

the fear of a bear or a person entering.  She said she had looked into the European style doors, but 

Detty had mentioned they will not work in this application due to sliding door window coverings.  

Detty explained that the type of doors they use in other countries flip in at the top and would be 

inhibited by existing curtains.  It was asked if the sliding doors in the atrium units would be replaced.  

Donna said she had not included those doors in the project.  Details of the project are being worked out 

like where to store the windows and doors.  It is possible that the windows will be put in the 

conference room, and the sliding doors will be stored in trailers in the parking lot.  The Board will 

determine if a project manager is needed.    

        

Election of Directors 

There was one 3-year Board position open for election.  Linda Hebert held this position.   

 

Chip Christian made the following: 

Nomination:  Linda Hebert for a 3-year term. 

Seconded:  Steve Haggart 

 

Linda was elected to the Board of Directors by acclamation. 

 



 

 

 

Unscheduled Business 

The balcony step in unit 405 is need of repair or replacement.  Sue suggested the Board investigate 

replacing the deck balcony steps with Trex decking. 

 

Sue asked if Annual Meetings could be made available to owners via video conferencing.  Chip replied 

that would be a very expensive undertaking.  Maggie added that conducting a meeting in that fashion is 

difficult unless you have experience. 

 

Dan said that special assessing the window and door project based upon percentage of ownership 

seemed skewed since the upper units have very few windows.  Maggie replied that the lower units paid 

their share of the assessment based on percentage of ownership for the atrium modification project.  In 

that project, all owners paid for the new windows.   Dan replied that he is paying an additional fee 

quarterly for those improvements.  Chip said that it was agreed to charge a special fee.  He had met 

with attorney, David Leinsdorf, on several occasions and the attorney recommended the legal 

documents of the association not be changed.  He went on to say that the attorney advised that this is 

most probably an uncollectable fee if the owner chooses not to pay.  The declarations state that 

assessments are based on percentage of ownership.  The additional fee being charged the upper units is 

not done according to the legal documents, but the owners voted to charge that fee.   Chip suggested 

any further discussion regarding the matter be between David Leinsdorf and the owner.  

 

Chip informed the members that a dues increase was forthcoming.  The approved amount was 2 1/2 %, 

but the Board will most probably make it more in the Board Meeting following the Annual Meeting.  

Donna reminded the owners that there is only one more payment for those still pay quarterly for the 

2003 financed parking lot assessment. 

 

Establish Date of Next Meeting   

The next annual meeting date was scheduled for June 25, 2011 at 9:00 a.m. 

 

Adjournment 

Maggie Moore made the following: 

Motion:  To adjourn the meeting. 

  Seconded:  Steve Haggart 

   Vote:  Unanimous Approval 

 

The meeting was adjourned at 11:00 a.m. 

 

 

 

Approval  ___________________   Date 7/16/10 

       Edward Christian, President  


