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Mountain Edge Condominiums  

Board of Directors Meeting Minutes 

December 28, 2010, 3:00 p.m. MDT 

Mountain Edge Office 

 

 

Call to Order 

President, Linda Hebert, called the meeting to order at 3:06 p.m. 

 

Proof of Notice 

Proof of Notice was verbal on December 27, 2010.   

 

Roll Call/Establish Quorum  

 

Board Members Present in Person 

Linda Hebert 

Timothy Moore 

 

Board Members Present via Telephone 

Steve Haggart 

 

Management Company Present in Person  

Donna Oros 

 

A quorum was established with three of three of the Board of Directors present.  Also in 

attendance was Joe Puchek of Puchek Construction. 

 

Reading and Approval of Past Minutes 

No minutes were presented for approval. 

 

New Business 

None 

 

Old Business 

Window and Sliding Door Replacement  

The sliding window and door project was rebid with current pricing and with several 

modifications.  Donna explained that the sliding glass doors for units 402 and 507 were omitted 

from the original bid.  A legal opinion was obtained as to whether the association was 

responsible to replace the doors.  The attorney wrote: “…paragraph 15 of the condominium 

declarations reads as follows:  All maintenance, repairs and replacements as to the general or 

limited common elements, whether located inside or outside of units (unless necessitated by 

the negligence or misuse of a unit owner, in which case such expense will be charged to such 

unit owner) shall be the common expense of all the owners.  Both the condominium declaration 

and the condominium map identify the sliding doors as part of the limited common elements.  

According, the association not only has the authority to maintain the sliding glass doors, it has 

the obligation to do so.”  Therefore, the updated bids included those doors which increased the 

cost of the project by $17,000.  An additional $1,355 was added for the roof access window that 

was omitted from the 2009 proposal.  An adjustment was made for the windows that need to be 

tempered to comply with Town code.  Those include all windows below grade, the entry 

stairwell windows, and those windows in shower areas. The cost of the Pella material has 
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increased since the original proposal.  The bid using Marvin windows came in at a cost of 

$163,185 while the proposal using Pella windows is for $145,254. 

 

Joe Puchek was asked if the two bids were comparable in quality of window.  Joe replied the 

difference is the Marvin windows are all fiberglass, while the Pella is a composite material that is 

primarily fiberglass.  The Pella is not as colorfast over time as the Marvin, but he has seen no 

fading problems with Pella that he has installed the past several years.  Both Marvin and Pella 

offer a 20 year warranty on glass, a 10 year warranty on the frame and hardware, but Marvin 

offers a 10 year warranty on the finish.  Joe went on to say that both manufacturers offer a 

comparable bronze color, and comparable screens and hardware.  Donna added that if the 

fiberglass weathers, painting could be an option if needed in the far-off future.  The Pella 

windows have an interior sliding door screen and exterior window screens. Marvin’s sliding door 

screens are located on the exterior and are top hanging, but they offer an optional interior 

retractable screen at an additional cost.  The glass offered by both manufacturers is high-altitude, 

low E, with a .31 to a .35 U-value depending on the window size. 

 

It was noted that the Marvin proposal expected a material price increase of 5% at the first of the 

year on unsecured orders.  Joe said that he was told that is a possibility but not necessarily set in 

stone.   Marvin sets their price increases at the end of January.  Pella usually increases their 

material cost in April.  Linda asked why the 12 foot and 9 foot sliding doors would require 

structural field modification.  Joe replied that the door sizes are not offered, and the 12 foot door 

will be an 8 foot door with a 4 foot fixed panel, and the 9 foot door will be a 6 foot slider with a 

3 foot fixed panel.  Framing will be required between the doors and the fixed panels, as there has 

to be something for which to fasten the fixed panel; they cannot be mulled together but need 

wind shear structural integrity.    Both proposals require owners provide the interior touch-up 

paint for the existing window and door trim that will have to be removed and reinstalled.  If the 

unit owner does not provide the appropriate paint, the frame will be left with nail holes, etc. but 

filled with a paintable caulk.  If the matching paint is not provided, the trim will be left in an 

unfinished manner for the unit owner to finish themselves.  Additionally each unit owner or their 

representative is responsible for removing window coverings and having furnishing moved so 

openings have 3 feet of clearance.  The carpet will be protected with plastic furnished by the 

contractor in the scope of the bid.  The installation of the window takes place from the exterior, 

but a person will need to be inside the unit to guide the installation, shim the window, foam it, 

and level it before the exterior is nailed.   

 

The proposals provided were to install the same type windows as currently exist with just a few 

exceptions.  Marvin does not over a 3x2 sliding window, so that window in a few bathrooms 

would have to open up and down.  Plus, the 5
th

 floor common closet window was changed to a 

fixed panel instead of an operational one.  Discussion took place on offering an operational panel 

to the sliding doors for airflow.  Joe said he could offer an additional cost for an owner to pay if 

they so chose that option.  He went on to say that the physical appearance would be no more than 

a mullion strip in the middle of the fixed panel next to the sliding door.   He does not feel the 

physical appearance would differ from that of the appearance of other windows around the 

building. 

 

During the project, the windows will be stored in the conference room, while sliding doors will 

be kept in a contractor provided trailer in the parking lot.  Discussion took place on obtaining 

Builders Risk Insurance to cover the cost materials if they were damaged prior to installation.  

Donna was instructed to obtain a quote from the association’s agent for a material value of 

$80,000.   

 



Page 3 of 3 

The start date of the project is tentatively scheduled for April 1, 2011, and the materials will need 

to be ordered by February 15
th

.  Any exterior trim damaged will be replaced at on a time and 

materials basis, but Joe does not anticipate much difficulty in reusing the existing materials. 

Once the window project is finished, the exterior of building will be painted by a different 

contractor. 

 

The Board will meet on December 29, 2010 to further discuss the product and cost of the project 

and the special assessment to be levied.  They are in agreement that the product is comparable in 

quality and are leaning towards the Pella window because of the price difference and the fact that 

Marvin is anticipating a 5% increase soon.  Donna believes a 10% contingency added to the 

price of the bid is high.  The Board agreed that a 5% contingency was realistic to cover 

insurance, project management, and unforeseen extras.  The contract with Crested Butte 

Condominium Management states that a project management fee up to 5% can be requested for a 

capital project over $20,000, but the amount of the fee will be determined on a case by case 

basis.  Donna said that she has spent a lot of time on this project, and feels 1% of the contract is 

not unreasonable to request.  Linda replied that 2% sounded like a fairer compensation for the 

time devoted to the project. 

 

Association Financial Position 

Donna reported that the association is on target compared to budget through November 30
th

, 

2010.  She said that there is $61,000 in the bank, with $10,000 in receivables.  She recapped the 

remaining capital projects for the 2010-11 fiscal year.  Those included sealcoating the parking lot 

that was done last fall, capping off the deck rails, and painting the building.    Altitude Painting is 

tentatively scheduled to complete the job based upon their availability once the window 

replacement project is finished.  Donna recommended the building and deck rail trim be painted 

the same colors, but the window trim be changed slightly to match the Mountain Edge entry sign. 

 

Discussion took place on the delinquent account of unit 304.  Donna explained that the account 

had been sent to the attorney, but the owner failed to pay or contact the attorney.  The attorney 

will need to take further measures if so directed.  Donna is to contact the attorney and see exactly 

what needs to be done to collect these monies and will report back to the Board. 

 

Adjournment 

Linda Hebert made the following: 

Motion:  To adjourn the meeting. 

   Seconded:  Tim Moore 

   Vote:  Unanimous Approval 
 

The meeting was adjourned at 4:08 p.m. 

 

 

 

Approval  ___________________   Date  
       Linda Hebert, President  


