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Mountain Edge Condominiums 

Annual Homeowner Meeting 

June 25, 2011 9:00 a.m. MDT 

Mountain Edge Conference Room 

 

 

Call to Order 

Board President, Steve Haggart, called the meeting to order at 9:01 a.m. 

 

Proof of Notice 

Proof of Notice was established being mailed on May 31, 2011, which was 25 days prior to the 

meeting date.   

 

Roll Call/Establish Quorum  

 

Members Present in Person     Unit # % of Membership 

Maggie Moore         203    4.5 

Bernadette Moore        306    3.8 

Stephen and Betty Haggart       402    5.5 

Cynthia Greene         403    5.1 

Harlan Stauffer        405    3.7 

 

Members Present by Proxy     Unit # % of Membership 

Steve Haggart Proxy for: 

Larry and Maryann Larson       303    4.6 

Richard Calamari        305    3.8 

Daniel Oros             401    5.1 

David and Anna Woodruff       404    4.0 

Stephan Quentzel        505    4.5 

Thomas Tatman        507    5.5 

 

Bernadette Moore Proxy for: 

William Alexander, Alexander Family, LP     307    4.5 

William Alexander, Alexander Family, LP     407    4.4 

 

Harlan Stauffer Proxy for: 

Ronald Wiendl and Heidi Juhl         101    4.4 

Allen and Mariann Houpt, David Sherpard      202    5.0 

Roy and Barbara Penner       302    5.0 

 

Donna Oros Proxy for: 

David Lim and Stephanie Petrakos      201   4.20 

    

A quorum was established with 77.6% of the membership present in person or by proxy.  Also in 

attendance was Susan Stauffer. 

 

Management Company Present in Person 

Donna Oros 
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Reading and Approval of Past Minutes – June 26, 2010 

Maggie Moore made the following: 

Motion:  To waive the reading of the June 26, 2010 Annual Homeowners 

Meeting Minutes and approve the minutes as submitted. 

   Seconded:  Cindy Greene 

   Vote:  Unanimous Approval 

    

Reports 

 

Officers 

None 

 

Managers 

The Manager’s Report identified projects completed and those unfinished.  Donna said it has been 

difficult to accomplish outside jobs due to the lingering of winter.  She has hired additional temporary 

help to accomplish the tasks.  The exterior painting of the building had to be deferred but will begin 

after the 1
st
 of July. Sue Stauffer asked if the capping off the balcony deck rails would be accomplished 

after the building was painted.  Donna replied that the project was deferred a year, as they wanted to 

inspect the railings after they were scraped, primed, and painted by professionals. 

 

Financial 

The association is in a good financial position.  Donna said she went back and read the motion in the 

2005 meeting minutes when the annual capital assessment reserve was approved by the membership.  

At that time, the association had anticipated a $2,700 fiscal year end cash balance.  Since then, the 

association has gone from being in debt to building cash reserves.  It is hoped that the association can 

complete future projects without additional special assessments.  

 

Donna added that banks have become stringent on loaning money to potential purchasers or 

refinancers of condominium associations, and Freddie Mac rules require an association to put 10% of 

their income into reserves.  They are also monitoring the percentage of owners who are delinquent in 

payment of dues. 

 

Through May 31, 2011, the operation portion of the Profit and Loss Statement reflects an $11,151 

operating profit while a $6,789 was budgeted.  This reflects a $4,362 positive variance.  The capital 

section is more difficult to give a final number, as money is still owned on the window and door 

replacement project.  Plus the budgeted project to paint the exterior of the building was deferred, and 

one unbudgeted capital project of re-pitching the membrane roof over unit 504 and 505 was done at a 

cost of $4,800.  Donna expects that the window and door project will come in close to the contracted 

price with the contingency.  But the contract excluded replacement of window trim, and almost all of 

the original trim that was nailed and glued to the building had to be replaced with new lumber.  Donna 

said she has worked with Puchek Construction, and they are fair and may not charge the association for 

the additional cost.  Sue asked how many owners were in arrears in paying the window and door 

replacement special assessment, and Donna replied that only unit 304 had not paid in full.  Due to non-

payment, the unit was not included in the project.  Donna has not seen official notification but believes 

the unit could be going through foreclosure.  Cindy Greene asked how and when the windows and 

doors would be replaced for unit 304 in the event of foreclosure.  Donna replied that the association’s 

attorney has instructed her to notify any realtor and/or bank of the assessment during the process. 
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New Business 

Rules & Regulations-Delinquent Owners 

Because of non-payment of assessments to maintain the property, the Board asked attorney David 

Leinsdorf to draft a rule suspending the rights of using certain common elements by delinquent 

owners.  The rule was approved by the Board, and use of the parking lot, hot tub, internet and other 

common areas will be suspended to delinquent owners who are not paying their share of the 

maintenance. 

 

Sue asked how many owners were delinquent in payment of quarterly assessments.  Donna replied that 

as of May 31
st
, Units 302, 304, 307, 406, and 407 were behind, but all units except for 304 have come 

current. 

 

2011-12 Budget  

The budget was approved at a meeting of the Board on June 24
th

, 2011.  Donna said there was a little 

reallocation of funds in the operating section, but the bottom line was comparable to the previous 

year’s budget.  The electricity line-item was decreased, and money was added for roof repair.  The 

roofing contractor is recommending the edges of the metal roof over the atrium units be screwed and 

caulked as a proactive measure to the ice damming and water caused by freeze/thaw.   

 

The flat roof over units 504 and 505 was re-decked and an additional membrane added during the past 

year, as the original decking was puddling water.  Harlan Stauffer asked about the condition of the 

remainder of the flat roof.  The area over 507 was done several years ago by the roofing contractor of 

the metal roof at no cost to the association.  The water infilteration problem into 507 was solved, but 

part of the problem was the roof drain and not the roof.  Hopefully the membrane and roof drain 

problems are solved, and the roofs are sloping correctly.  Harlan asked if the drains were replaced.  

Donna replied that the drain in 505 was replaced, while that in 507 was sealed.  Harlan informed that it 

was unknown when they were installed, but cast iron pipes are disintegrating at about 25 years of age.  

He said there could be some future problems at the property if the pipes are cast iron. 

 

The 5-Year Capital Plan was reviewed.  The painting of the exterior of the building was re-budgeted 

into 2011-12 at a cost of $26,000.  Also budgeted in 2011-12 was replacement of the concrete pads and 

adding drainage in front of units 101 and 102 for $10,000, and leveling the hot tub and repairing the 

deck structure which is pulling away from the building at a cost of $5,000.  Additional concrete repairs 

are budgeted in 2014-15, but the freeze/thaw heaving made it necessary to address those two units 

before the slabs damaged the new sliding doors. 

 

Maggie Moore asked if a post was needed to support the north end of unit 303’s balcony.  It is the only 

balcony that is not reinforced.  Donna will have a contractor look at the situation to see if support is 

needed. 

 

The project to replace the common area carpet was pushed back to 2012-13.  Also budgeted that year 

is replacing the railroad tie retaining walls which are failing all over Mt. Crested Butte, and to cap off 

the deck railings.  Donna will begin investigating product and costs for replacement of the retaining 

walls.  The deck railings will be examined to see how the new paint job holds up after the winter 

season.  If the job is needed, costs will be obtained for replacing the entire board or capping the 

existing board. 
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Discussion took place on the age and the condition of the equipment in the exercise room.  Donna was 

asked to examine the equipment and have the obsolete and broken exercise equipment discarded.  If an 

owner chooses to donate a workable piece of equipment, they can do so and place it in the room.  It 

was mentioned that updated, used equipment could be purchased.  Donna suggested a committee be 

formed to investigate options. 

 

Maggie Moore made the following: 

Motion:  To direct management to dispose of the obsolete, unusable equipment 

in the exercise room and to have the room ready so donated equipment can be 

placed. 

   Seconded:  Cindy Greene 

   Vote:  Unanimous Approval 

 

Maggie mentioned that the community will have a significant population visiting with the Pro Cycle 

Challenge, and Tim Moore thinks the parking lot might need to be watched and managed on that day.     

Detty Moore thinks unauthorized vehicles in the parking lot should be towed.  With additional units 

being long-term rented, parking is more limited. Donna believes most of the cars at the property belong 

most of the time, but she will more stringently enforce the rules.  She will investigate a more 

permanent, less intrusive type of parking permit for the year around residents.  Short-term visitors will 

continue to get passes through their rental manager. 

    

Old Business  

Window and Door Replacement Project 

The project is not totally complete, but the contractors are very close to being done.  The interior finish 

needs to be done on a couple of units and on all the common area windows.  The schedule for the 

project was not followed as expected due to the winter weather lasting until the beginning of June.  

The interior finish work has been a slow process due to the drying time for the caulk and the paint.  

Donna said that a representative from Pella will return upon completion of the project to walk through 

each unit and inspect the operation and hardware of the windows and doors.  It was suggested that all 

owners be notified when the Pella representative is scheduled in the event they would like to be 

present.  Detty and Maggie commented on how happy they are with the new windows and doors.   

 

Harlan expressed extreme dissatisfaction with the bidding process and the cost of the project.  A 

specification sheet should have been distributed to major manufactures of windows and door, so they 

could bid the product.  A professional should have been hired to produce the bid package.  Betty 

Haggart replied that the window and door committee had years to produce such a package and solicit 

bids.  Harlan said that that was not going to be done pro bono and shouldn’t have been expected; the 

Board was insistent on working with a local contractor.  Detty replied that if she was on a committee of 

the association, she would work free gratis.  As she recalls, the decision was made by the membership 

at a meeting that the contractor should be local.  The window committee did not solicit local bids and if 

the Board had not taken action, the new windows and doors would not be installed. 

 

Cindy said that she wished more thought had been put into the windows that were installed in the 

atrium area a few years back, as they are trouble.  The paint is chipping on the interior wood, a window 

sash in unit 401 fell out, and the tracks are sagging. She is very happy with the new Pella windows, but 

unit 403 is very cold since the atrium project.  Donna replied that she asked Joe Puchek to look at those 

windows, and he does not believe they were properly shimmed upon installation.  She does not 

remember seeing them insulated either.  Donna had asked for a verbal quote to remove and reinstall the 
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windows, and Joe estimated $400-$600 per opening.  Until the exterior and interior trim is removed, it 

is unknown exactly how the windows are installed.  Sue asked who supervised the job.  Donna replied 

that a general contractor was hired and no one received compensation to oversee that project.  When 

the wood paint started chipping, Donna called the general contractor, Joey Olson.  She was told that 

was not a warranty item, as the interior needs routine maintenance.  The membership talked about the 

best way to approach the situation; they didn’t feel an outlay of money was appropriate without all the 

owners being informed of the problem with the atrium windows.   Donna suggested the trim of one 

window be removed, and the installation be inspected.  Harlan agreed with Donna’s recommendation.  

He said that although he did not agree with the way this year’s window and door project was bid, he 

thought the job by Puchek Construction was professional and well done.  He did not see that 

professionalism with the atrium and roof project.  Betty suggested that the original contractor fix the 

problem, as he has a reputation to uphold.  It was decided that the Board of Directors will contact Joey 

Olson Construction and ask that the windows be inspected and the problem with the tracks be fixed.   

 

Harlan asked for Board clarification on why they believe that it is appropriate that all homeowners pay 

for the second enclosure in units 402 and 507.  Harlan and Sue argued that these units did not need two 

interior enclosures.  Betty replied that the area is an unheated porch and is a limited common element.  

Maggie Moore added that the Board met on the 29
th

 of December to review the legal opinion obtained 

on the matter, and the Board made the decision that the sliding doors should be included in the project.  

Sue stated they disagreed with the decision.  Donna added the Mountain Edge Condominiums have 

legal documents or declarations that guide the association.  David Leinsdorf reviewed those documents 

and provided an opinion based upon his review.  Those doors are a limited common element just like 

the doors of any other unit.  She said the association would not be in the boat they are in if past Boards  

had not allowed owners to deviate from the declarations of the association.  Sue and Donna disagreed 

on whether approval was given for removing the sliding glass doors in the atrium units.  Donna said 

two units were given prior approval to the project of remodeling and removing the sliding doors, and 

two units were given post approval in the 1990s.  Detty said it is irrelevant whether individual owners 

agree with the decision to include the doors, as it was what the attorney determined should be done.  

Sue replied that attorney’s work for the Board of Directors, and the Board can sway an attorney’s 

opinion.   Detty stated that Linda Hebert was Board President at the time the legal opinion was 

obtained and the decision was made.  She had no personal interest in seeing those sliding doors 

replaced but wanted legal guidance to make the right decision. Sue reiterated that the doors should not 

have been replaced, as the units now have a double weather barrier.  Cindy said that the value of each 

unit affects the value of her unit; it concerns her that the new windows and doors were not installed in 

unit 304.  The value of the building needs to be maintained, and this should not be a mine/yours 

argument.  Steve read a portion of David Leinsdorf’s legal opinion letter that said, “The last sentence 

of paragraph 15 of the Condominium Declaration reads as follows:  All maintenance, repairs, or 

replacements as to the General or Limited Common Elements whether located inside or outside of the 

units unless necessitated by the negligence or misuse of a unit owner in which case such expenses will 

be charged to such unit owner shall be the common expense of all the owners.”  Harlan suggested that 

the attorney was not provided all the details to make his determination.  Betty replied that he had 

visually inspected unit 402.  Sue said that if the attorney did not understand two weather barriers, a 

new attorney was needed.  Donna replied that the declarations do not state, “All maintenance to the 

Limited Common Elements except for where you changed your weather barrier.”  Detty said that the 

discussion was like beating a dead horse, and the email distribution has been so unprofessional that it 

has made her not want to be a part of the association.  Harlan replied that the owners need to 

understand the technical details of the situation.  Sue said that $11,000 was spent on windows for two 

units that got two upgrades over the past few years.  Betty brought up the fact that since the property 
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was built, unit 402 has paid more than $60,000 in assessments than a one bedroom unit has paid.  The 

unit doesn’t get $60,000 more use of the hot tub, the parking lot, or snow removal.  It is guessed that 

whoever drafted the legal documents of the association realized the larger units will cost more to 

maintain, but the larger units subsidize the operations at other times.  Donna brought up the point that 

unit 505 had one window replaced and unit 506 had two windows replaced with the current year’s 

project.  Their assessment for those units was close to $8,000 each which brings a level of fairness to 

those lower units with many windows. 

 

Capital Projects and 5-Year Capital Plan 

This was talked about during the budget discussion under New Business. 

 

Maintenance Charge to Atrium Unit Owners    

Three units have stopped paying the additional fee assessed to the atrium unit owners.  Those units are: 

401, 504, and 505.  This charge was implemented by motion and by vote of the membership at the 

2008 Annual Meeting.  Donna said that the association could expect a write-off in the future since, 

according to the association’s attorney, this is a non-enforceable charge and is not in compliance with 

the condominium declarations.  Harlan believes different legal council should be retained to review 

attorney David Leinsdorf’s opinion, as he believes it is enforceable.  Donna feels the equity of the 

charge to those units is unfair since units like 203 and 302 have benefited greatly by the window and 

door project.  She added that she couldn’t remember the original purpose of the charge.  Sue explained 

that it was because units were using an LCE that was designated as exterior space as an interior space 

as part of your unit square footage.  Steve reminded the members that the plat and declarations were 

not changed, and a By-Law revision does not override those documents.  He added that the charges are 

arbitrary as unit 402 is paying $12 per quarter, while other units are paying $120 per quarter.  Sue 

replied that that is because unit 402 did not remove their sliding glass door and use the area as living 

space.  Steve said that has been their point. The porch is still outdoor space and a Limited Common 

Element.  Cindy asked if the removal of the sliding doors wasn’t voted on and approved at some point 

in time.  Donna replied it was approved, and Sue replied that it was not.  Donna said approval to 

remove the sliding doors was obtained 20 years ago, and now the current owners are being penalized.  

Sue asked for documentation and evidence to Donna’s claim.  The documentation should be provided 

once the old meeting minutes are reviewed and the information is located. 

 

Harlan Stauffer made the following:   

Motion:  To obtain another legal opinion to figure out was is required to apply 

and enforce the maintenance fee that was passed by the homeowners for the 

atriums that were incorporated into the living space. 

 

Cindy Greene made the following:   

Motion:  To strike Harlan’s motion. 

 

The motions did not get seconded.  Harlan requested the Board provide a report on how they are going 

to collect the maintenance charge that is not being paid but is assessed to atrium unit owners. 

 

Cindy Greene made the following:   

Motion:  To eliminate the extra fees being charged to atrium unit owners. 

   Seconded:  Maggie Moore 

   Vote:  
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In Favor- 201, 203, 303, 305, 306, 307, 401, 402, 403, 404, 407, 505, 507 

   Opposed-101, 202, 302, 405 

    

 

Election of Directors 

There was one 3-year Board position open for election.  This position was originally held by Chip 

Christian and is currently being filled by Larry Larson.  There were 2 years left on the remainder of 

Linda Hebert’s term which was filled by David Woodruff following her resignation.   

 

Maggie Moore made the following: 

Nomination:  Larry Larson for a 3-year term. 

Seconded:  Steve Haggart 

 

Larry was elected to the Board of Directors by acclamation. 

 

Steve Haggart made the following: 

Nomination:  David Woodruff for a 2-year term. 

Seconded:  Detty Moore 

 

Harlan Stauffer made the following: 

Nomination:  Roy Penner for a 2-year term. 

Seconded:  Donna Oros 

 

A ballot vote was taken, and David Woodruff was elected to the Board of Directors 

 

Unscheduled Business 

Slippery Steps 

Sue asked for a status update on addressing the slippery step situation in entry stairwell.  Larry Larson 

has been working with Altitude Painting and Premier Garage Flooring to come up with a solution to 

the problem.  They hope to be able to apply a clear coat base with an aggregate mixed into the product 

to add traction. 

 

Pet Rules 

The association’s Rules and Regulations limit pet occupancy per owner to eight weeks per year.  The 

rule limits the ability of owners to occupy their unit on full-time basis.  Establishment of the rules of 

the association is a duty of the Board of Directors. 

 

Cindy Greene made the following: 

Motion:  To direct the Board of Directors to consider amending the rules to 

allow owners to reside with pets on a year around basis. 

  Seconded:  Detty Moore 

   Vote:  Unanimous Approval 

 

Entry Door Locks 

Detty asked that the entry doors and locks be maintained on a regular basis, as they get tweaked and do 

not latch and lock. 
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Establish Date of Next Meeting   

The next annual meeting date was scheduled for June 23, 2012 at 9:00 a.m. 

 

Adjournment 

Maggie Moore made the following: 

Motion:  To adjourn the meeting. 

  Seconded:  Steve Haggart 

   Vote:  Unanimous Approval 

 

The meeting was adjourned at 11:59 a.m. 

 

 

 


