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   Mountain Edge Condominiums 

Annual Homeowner Meeting 

June 23, 2012 9:00 a.m. MDT 

Mountain Edge Conference Room 

 

Call to Order 

Board President, Steve Haggart, called the meeting to order at 9:03 a.m. 

 

Proof of Notice 

Proof of Notice was established being mailed on May 28, 2012, which was 26 days prior to the 

meeting date.   

 

Roll Call/Establish Quorum  

 

Members Present in Person     Unit # % of Membership 

Maggie Moore         203    4.5 

Roy and Barbara Penner       302    5.0 

Stephen and Betty Haggart       402    5.5 

David Woodruff        404    4.0 

Harlan Stauffer        405    3.7 

 

Members Present by Proxy     Unit # % of Membership 

Steve Haggart Proxy for: 

Larry and Maryann Larson       303    4.6 

Daniel Oros             401    5.1 

Andrew Buckley and Cynthia Greene     403    5.1 

Stephan Quentzel        505    4.5 

 

Maggie Moore Proxy for: 

Linda Hebert and Bernadette Moore      306    3.8 

William Alexander, Alexander Family, LP     307    4.5 

William Alexander, Alexander Family, LP     407    4.4 

 

Donna Oros Proxy for: 

David Lim and Stephanie Petrakos      201   4.20 

    

A quorum was established with 58.9% of the membership present in person or by proxy.  Also in 

attendance was Susan Stauffer. 

 

Management Company Present in Person 

Donna Oros 

 

Reading and Approval of Past Minutes – June 25, 2011 

Steve Haggart made the following: 

Motion:  To waive the reading of the June 25, 2011 Annual Homeowners 

Meeting Minutes and approve the minutes as submitted. 

   Seconded:  Maggie Moore 
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Discussion:  Harlan Stauffer asked that the meeting minutes be distributed in a 

more timely fashion than was done with the 2011 minutes.  Donna Oros and 

Steve Haggart agreed that they should be completed more quickly. 

   Vote:  Unanimous Approval 

    

Reports 

 

Officers 

Steve reported that he and Betty moved to Crested Butte on a full-time basis.  He has been reviewing 

projects as to whether they are of immediate nature, and if the money should be spent.  There have 

been several slated projects that have been deferred.  Steve added that there has been concern with 

homeowners paying the quarterly assessments in a timely fashion. 

 

Managers 

The Manager’s Report was distributed in the meeting packet and posted on cbcondomgmt.com prior to 

meeting.  Donna said that since the report was finished, the new hot tub cover that was purchased 

online at a cost of $450 was delivered.  New pillows are also on hand to install in the hot tub.  She said 

that purchasing a cover locally would cost approximately $1,000, so the new cover is a trial.  It has 

been her experience that the online covers last just as long as the more expensive ones.  The only other 

project finished was to have an electrician install five new emergency light fixtures in the common 

stairwells. 

 

Sue Stauffer asked if the exercise equipment had been discarded as discussed at last year’s meeting.  

Donna said anything broken and obsolete had been hauled to the dump.  The association is not 

purchasing new equipment, but an owner can donate a workable exercise machine if they so choose.  

Roy Penner asked if the steam showers in the exercise room work, and Donna did not know the 

answer.  She did know that the sauna does not work, and it has been past membership decision to not 

replace the heating appliance for the sauna. Sue asked why the heat in the room did not work, and 

Donna replied that she has common area breakers tripped to stop abuse of heaters.  Renters crank the 

heat and open their doors to save a buck on interior unit heat.  Plus they use the common heaters as 

boot warmers/dryers.  She feels the hallways are very comfortable with heaters turned off. 

 

Harlan Stauffer asked if the hot tub had been leveled when repairs were made to the deck.  Donna 

replied that the hot tub was shimmed, as the contractor felt it would shift again.  Harlan said that it had, 

and the hot tub is approximately an inch and a half out of level.  It will continue to get worse and 

should be re-shimmed.  Roy asked if anyone knew the root of the problem as to whether it is caused by 

settling, erosion, or frost.  An expert should evaluate the ground and the hot tub deck to determine the 

source of the problem and to advise on repair. 

 

Susan asked about a sign informing of rules for the hot tub.  Donna replied that she lost her old 

computer that contained the document.  It will have to be recreated, but she is investigating a metal 

sign that will last longer than laminated paper. 

  

Discussion took place on the failed overlayment on the concrete leading to the hot tub deck.  Either 

additional mats will be purchased to cover the entire area, or bids will be sought to try to repair the 

concrete again.  Roy suggested covering the area until the membership came to a conclusion on what 

to do with the space with an enclosure. 
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The internet connection speed was upgraded from 1.5 Mbps to 20 Mbps to accommodate the Mountain 

Edge owners and guests.  Plus the fire alarm system that dispatches the fire depart is now tied into 

Donna’s office phone and fax lines.  Donna is charging the association the cost of the upgrade to the 

internet which is $50 per month. 

 

Roy asked if there were alternatives to Time Warner Cable TV.  Donna replied that there is Directv 

and Dish Network available, but it is her understanding that the wire in the building would have to be 

upgraded.  She added that FCC regulations state that an owner or renter can put a dish on a limited (not 

general) common element without objection from the association.  Her concern with changing 

television providers is that cable might have to be run on the exterior of the building which would not 

be very attractive.  David Woodruff and Donna will inspect the existing coax cable and ask if Directv 

would or could consider providing service using the existing cable. 

 

Financial 

Due to lack of snow, the association is below budget in the operation section of the profit and loss 

statement.  After the first eleven months of the fiscal year, the operating portion of the financial 

statement reflects a $17,017 profit which is a $9,586 positive variance to budget. 

 

Donna said that she and Roy had discussed the ice rink that develops in the parking lot by the entrance 

of the building in the winter months.  Roy suggested an asphalt patch be added to raise the elevation 

and create positive drainage.  He added that maybe a better alternative would be to cut out a portion of 

the existing asphalt, re-grade and add a swale, and replace a portion of the asphalt with concrete.  

Donna replied that she would have concern with use of ice chippers and ice melt disintegrating new 

concrete, and they would have to be certain the problem got solved.  Donna was told that cured and 

sealed concrete will last better than any other surface.  The members and board will examine the 

parking lot drainage after the meeting. 

 

Accounts Receivable was reviewed.  All owners but 406 and 304 had come current since meeting 

reports were prepared.  Unit 406 is making no effort to pay, and unit 304 is on a payment plan to catch 

up on past dues.  Legal proceedings will most likely begin against unit 406.    

 

Old Business  

Slippery Steps 

A non-skid tape was installed on the entry steps late last fall.  It did not hold up well, as it was installed 

in cold weather.  Donna said she has received a quote to install a metal stair tread, and that cost is $166 

per step.    Roy suggested a contractor make a saw cut on the edge of each step and install an abrasive 

nosing material that comes in a liquid form.  He will provide Donna with product information. 

 

New Business 

2012-13 Budget, Capital Projects, and 5-Year Capital Plan  

Donna reported that there were no surprises in the 2012-13 Budget.  Operating profit was decreased 

$1,145 due to anticipated cost increases in water and sanitation, insurance, and internet.  The only 

capital project for next fiscal year is the sealcoating of the parking lot unless the Board decides to 

immediately address the parking lot drainage issues. 

 

Roy asked for an update on roof issues.  Donna replied that the flat roof has been entirely re-decked 

with new rubber installed.  The old plywood should have been replaced when the membrane was 

replaced in 2004.  Roy said that he has noticed that the flashing around the flat roof is oil canning. 
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Donna added that a leak still remains in unit 506 around one atrium window.  Investigation will take 

place on the source of the problem. Barb Penner said that resources within the membership should be 

used to help solve some of the issues the association faces. 

  

The Five-Year Capital Plan was reviewed.  Replacing the railroad tie retaining walls was pushed back 

to 2014-15.  Donna feels it best to wait as long as possible to tackle the project, as heavy equipment 

will damage the lawn and the sprinkler system.  Roy thinks a lot of the retaining walls can be 

eliminated if the lawn were re-graded.   

 

Unscheduled Business    

Harlan brought up the fact that several amenities in the building are broken and/or not maintained.  For 

example, the sauna and steam showers in what was the exercise room do not work.  And the hot water 

in the common rest room has not worked for many years.  The membership decided years ago that the 

unutilized amenities would not be maintained or repaired.  Harlan also said that the first floor common 

(old exercise) room was not cleaned regularly in which Donna agreed.  Management will go into the 

rarely used rooms on a more regular basis.  David asked if these rooms were really an asset to the 

association and if it should be determined how much it will cost to support them.  Sue replied that the 

room with extra showers and toilets is a value to the owners when they have guest overflow; the 

common areas add to the value of the building.  David replied that the room is a dungeon, undesirable 

to use, and maintenance should not be priority.  Steve suggested polling the owners on whether these 

amenities are utilized, if they should be maintained, and if money should be spent to get them up to 

standards. 

 

Betty Haggart suggested providing common areas to owners for storage space.  Donna expressed 

disapproval in Betty’s suggestion, as the common areas cannot be divided for personal use.   

 

Election of Directors 

There was one 3-year Board position open for election.  Steve Haggart holds this position.  

 

Maggie Moore made the following: 

Nomination:  Steve Haggart for a 3-year term. 

Seconded:  David Woodruff 

 

Steve was elected to the Board of Directors by acclamation. 

 

Harlan suggested the membership do a recall of Board Member, Larry Larson, as he has not attended 

the Annual Meeting for two years in a row.  He would like an explanation of how a member of the 

Board can do their job when they do not attend the HOA meeting. 

 

Establish Date of Next Meeting   

The next annual meeting date was scheduled for July 20, 2013 at 9:00 a.m. 

 

Adjournment 

Steve Haggart made the following: 

Motion:  To adjourn the meeting. 

  Seconded:  David Woodruff 

   Vote:  Unanimous Approval 

 

The meeting was adjourned at 10:44 a.m. 


