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    Mountain Edge Condominiums 

Annual Homeowner Meeting 

July 20, 2013 9:00 a.m. MDT 

Mountain Edge Conference Room 

 

Call to Order 

Board President, Steve Haggart, called the meeting to order at 9:02 a.m. 

 

Proof of Notice 

Proof of Notice was established being mailed on June 20, 2013, which was 30 days prior to the 

meeting date.   

 

Roll Call/Establish Quorum  

 

Members Present in Person     Unit # % of Membership 

Maggie Moore         203    4.5 

Detty Moore         306    3.8 

Steve and Betty Haggart       402    5.5 

Harlan Stauffer        405    3.7 

Sue Van Tonnigen        504    4.8 

Tom and Connie Tatman       507    5.5 

 

Members Present by Proxy     Unit # % of Membership 

Steve Haggart Proxy for: 

Larry and Maryann Larson       303    4.6 

Dan Oros             401    5.1 

David and Anna Woodruff       404    4.0 

 

Maggie Moore Proxy for: 

William Alexander, Alexander Family, LP     307    4.5 

William Alexander, Alexander Family, LP     407    4.4 

 

Harlan Stauffer Proxy for: 

Allen and Mariann Houpt       202   5.0 

Roy and Barbara Penner       302   5.0 

 

Harlan or Sue Stauffer Proxy for: 

Rick and Pam Calamari       305   3.8 

    

A quorum was established with 64.2% of the membership present in person or by proxy.  Also in 

attendance was Susan Stauffer.    

 

Management Company Present in Person 

Donna Oros 

 

Reading and Approval of Past Minutes – June 23, 2012 

Harlan Stauffer asked if the membership was surveyed about maintaining or upgrading the common 

areas.  Steve Haggart replied that he had not done the survey, as repair to the hot tub structure is 

priority. 
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Harlan Stauffer made the following: 

Motion:  To waive the reading of the June 23, 2012 Annual Homeowners 

Meeting Minutes and approve the minutes as submitted. 

   Seconded:  Maggie Moore 

   Vote:  Unanimous Approval 

    

Reports 

 

Officers 

None 

 

Managers 

The Managers Report was included in the meeting packet.  Donna said that the property is in good 

shape, and roof and window leaks were minimal last year.  She added that some of the large atrium 

windows that were replaced with the framing and roof project continue to be problematic. 

 

Harlan asked if the association knew what the cost would be to replace unit 304’s windows and doors 

since they are current in payment of assessments.  Donna replied that she does not yet know, as she is 

trying to piggy back with another order to decrease shipping costs.  The cost should be the balance of 

the contract.  It was agreed that if the cost comes in more than the original contract price, the owner of 

304 should be notified and held responsible for payment. 

 

Financial 

Due to IRS regulations for homeowner associations, the auditors are recommending that operating and 

capital fund cash not be comingled.  Donna said she has taken the steps to separate the funds, and Cash 

in Capital Reserve balances with the capital fund balance.  Operating monies will not totally balance 

because of receivables and payables.  Harlan asked if the association complied with all 

recommendations made by the auditor.    Donna replied that audit recommendations are followed, but 

obtaining the audits in a timely manner from McNurlin & Associates has been a challenge the past few 

years.  They are trying to provide more efficiency in completing the annual review.    She added that 

because there is no segregation of duty in her office, duplicate bank statements go directly to the 

Secretary-Treasurer of the Mountain Edge for review each month. 

 

Last year, the association was more aggressive with machinery to clear the entrance ice and slush.  It is 

felt that this is a better approach to maintaining the situation than to consider an ice melt system.  The 

membership in attendance agreed with the method. 

 

Old Business  

Slippery Steps 

It was agreed that the stair treads that were installed last fall have held up well.  The few areas where 

the tape has come up will be repaired.  Steve suggested Donna research a better boot scraper for the 

entrance. 

 

New Business 

Utilization of 4
th

 and 5
th

 Floor Stairwell Closets 

There is a closet on the 4
th

 floor that has sat somewhat vacant for several years.  The 5
th

 floor stairwell 

closet is occupied by Crested Butte Lodging to store housekeeping supplies. Another closet exists on 

the 4
th

 floor, but no one has access or knows what is in it; after research, it is believed to be an 
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association owned maids closet.  The Tatmans would like to rent a closet at fair market value.  Donna 

said that many associations provide space for housekeeping supplies so companies can service rental 

units.  She explained that Crested Butte Lodging uses rental sheets and towels, and it makes it 

convenient to service guests if linens and supplies are at the property.  Valley Storage in Riverland 

rents a second floor 5x10 storage unit for $47.25 per month; a 4x10 is $36.75 per month.   Those in 

attendance concluded Crested Butte Lodging should pay for use of a closet, and Donna has authority to 

rent association owned closets to owners at the going rate.  The owners will be given a 3-year term 

with an annual evaluation of rental rates. 

   

Hot Tub Retaining Wall and Structure  

Included in the meeting packet were rough estimates provided by Puchek Construction to remove the 

existing retaining wall, replace with a new boulder wall, and reframe the hot tub deck and railings in a 

composite material.  Donna stressed that no decision had been made on what to proceed with to 

stabilize the structure.  Harlan suggested the primary issue is to adequately support the existing hot tub 

and deck. Until a final corrective installation is completed, a professional should be hired to 

periodically monitor the retaining wall for movement.  He noted that two structural engineers were 

hired to evaluate the retaining wall and deck. Neither believed there is imminent danger of failure.  

Harlan said Micropile is manufactured and distributed out of Montrose, CO.  He and Roy Penner think 

the installation of Micropiles could hold the weight of the hot tub and adequately support the deck; this 

would relieve the pressure on the retaining wall.  Harlan and Roy would be willing to produce a 

Request for Proposal (RFP) packet and to lead the design for support and stabilization of the hot tub 

and deck.  The architect will be requested to retain the services of a structural engineer and produce 

construction documents for soliciting contractors for bid proposals.  Repair of the damaged concrete 

leading to the hot tub deck should be included in the project.  Their recommendation is remediate the 

structural problem and keep or reuse existing materials where practical and economical. 

 

Donna spoke on behalf of David Woodruff who supports the idea of hiring a landscape architect to 

beautify the south end of the building.  He would like to see improvement of the area to be landscaped 

more like the Black Bear Lodge with a new composite hot tub deck and handrails.  His first concern is 

to address the liability issue, but he supports improvement to the area also.  Those in attendance felt the 

structural integrity was priority, and cosmetics should be secondary.  The Board of Directors will take 

the approach to stabilize the hot tub deck without concern with aesthetics at this time. 

 

Unscheduled Business 

Unit 306 Wrought Iron Panel 

In June, the Board of Directors approved the request of unit 306 to affix a hand-crafted, wrought iron 

panel to the exterior of the building.  The purpose of the panel is to allow airflow into the bedroom so 

the slider can be left open in the evenings and early mornings without risk of wildlife entering.  The 

panel is temporary to be removed in the fall and reinstalled in summer.  It was the original intent of 

Linda Hebert and Detty Moore to install the artwork in the interior of the unit.  They ran into 

complications with heat registers and window coverings not allowing the interior installation. They 

asked the Board for permission to put it on the exterior of the property until they could work out details 

for inside installation. Harlan said that the Board does not have authority to alter the exterior of the 

building, and modifications of the exterior of the property require a vote of the membership with 

majority approval.  He reminded those in attendance that several years ago they had been denied the 

request to expand their unit into their limited common area or balcony, and owners should be treated 

consistently.  Steve replied that he thought unit 306’s modification was an insignificant request, and 

that is why he voted to approve.. 
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Maggie Moore made the following: 

Motion:  To allow the wrought iron panel on the exterior of the building of unit 

306 if it is not feasible to move it to the interior of the unit. 

   Seconded:  Detty Moore 

    

Sue Stauffer suggested the vote wait until next year so it is known whether the panel can be reinstalled.  

Tom Tatman said he had never seen the item being discussed and could not contribute to the 

conversation. 

 

Tom Tatman made the following: 

Motion:  To table discussion. 

   Seconded:  Harlan Stauffer 

 

Maggie suggested the members walk outside and look at the wrought iron panel being discussed.  

Maggie withdrew her motion until the item could be seen.  Tom agreed with Sue that a vote should be 

taken if it is an issue in the future.  The membership voted on Tom’s motion: 

   Vote:   In Favor:  202, 302, 303, 305, 401, 402, 404, 405, 504, 507  

    Opposed:  203, 306, 307, 407 

    Motion Passes  

 

Management Contract 

The contract with Crested Butte Condominium Management was renewed for another three years by 

email vote of the Board of Directors.  Harlan suggested competitive bids be sought in the future, and 

membership be notified of Board Actions.  

  

After Hour Use of Hot Tub 

There has been some late night use of the hot tub that has been disturbing to owners and tenants.  

Donna reminded owners that several years, the Board lowered the rent to the tenant of the association-

owned unit 102 by $100 per month to have the hot tub locked.  It was not consistently closed, so the 

agreement ceased.  Because of the current year problems, Donna has offered the same deal to unit 

301’s tenant for July and part of August.  Sue Stauffer asked if Donna was paying the fee to lock the 

tub at 10:00 p.m.  Donna replied that she would be happy to pay the tenant if necessary.  Most owners 

in attendance felt it is the association’s responsibility to absorb the cost of locking the hot tub after 

hours 

 

Use of Conference Space 

Connie Tatman asked if the owners are allowed to use the conference space for an occasional gathering 

if it was left as found.  It was agreed that the conference space belongs to the members, and it would be 

nice to see it occupied on occasion.  If an outside source wanted to use it, or there was routine use, a 

nominal fee would be charged. 

 

Election of Directors 

There was one 3-year Board position open for election.  David Woodruff holds this position.  

 

Steve Haggart the following: 

Nomination:  David Woodruff for a 3-year term. 

Seconded:  Maggie Moore 

 

David was elected to the Board of Directors. 
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Larry Larson has not attended an Annual Meeting in three years. 

Harlan Stauffer made the following: 

Motion:  To remove Larry Larson from the Board of Directors. 

   Seconded:  Maggie Moore 

  Vote:   In Favor:   202, 203, 302, 303, 305, 306, 307, 401, 404, 405, 407, 504, 

        507  

    Abstained: 402 

    Motion Passes  

 

Steve Haggart the following: 

Nomination:  Connie Tatman to fill the remaining 1-year on Larry Larson’s  

term. 

Seconded:  Maggie Moore 

 

Connie was elected to the Board of Directors. 

 

Establish Date of Next Meeting   

The next annual meeting date was scheduled for June 28, 2014 at 9:00 a.m. 

 

Adjournment 

Harlan Stauffer made the following: 

Motion:  To adjourn the meeting. 

  Seconded:  Tom Tatman 

   Vote:  Unanimous Approval 

 

The meeting was adjourned at 10:44 a.m. 


