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Mountain Edge Condominiums 

Annual Homeowner Meeting 

Saturday June 27, 2015 

Mountain Edge Conference Room 

 

 

Prior to calling the meeting to order, Landscape Architect, Margaret Loperfido, was asked to give a 

short presentation of the progress of addressing the hot tub deck and retaining wall.  She provided three 

conceptual design alternatives that addressed aesthetics, safety, and security.  The Board and Harlan 

Stauffer met with Margaret and selected what they felt was the best design.  The proposed concepts, 

and the selected idea were presented to those in attendance.  She has provided estimated costs of 

materials and installation per foot to the Board.  Margaret has sent bid packages to individual 

contractors, but she has yet to see a contractor quote.   The membership asked if Margaret could 

provide a photo simulation of the selected concept.  That will be prepared by her and distributed to the 

membership by Donna. 

 

Call to Order 

Board President, Tom Tatman, called the meeting to order at 9:36 a.m. 

 

Proof of Notice 

Proof of Notice was established being mailed on May 29, 2015.   

 

Roll Call/Establish Quorum  

 

Members Present in Person     Unit # % of Membership 

Tim and Maggie Moore       203    4.5 

Linda Hebert and Detty Moore      306    3.8 

Steve and Betty Haggart       402    5.5 

David and Anna Woodruff       404    4.0 

Harlan and Sue Stauffer       405    3.7 

Jeff Smith         504    4.8 

Tom and Connie Tatman       507    5.5 

 

Members Present by Proxy     Unit # % of Membership 

Steve Haggart Proxy for: 

Larry and Maryann Larson       303    4.6 

Dan Oros         401    5.1 

Stephan Quentzel        505    4.5 

 

Linda Hebert Proxy for: 

William Alexander, Alexander Family, LP     307    4.5 

William Alexander, Alexander Family, LP     407    4.4 

 

Harlan Stauffer Proxy for: 

Allen and Mariann Houpt       202   5.0 

Roy and Barb Penner        302   5.0 

Rick and Pam Calamari       305   3.8 

 

A quorum was established with 63.7% of the membership present in person or by proxy.   
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Management Company Present in Person 

Donna Oros 

 

Reading and Approval of Past Minutes – July 28, 2014 

Tom Tatman made the following: 

Motion:  To waive the reading of the July 28, 2014 Annual Homeowners 

Meeting Minutes and approve the minutes as submitted. 

   Seconded:  Harlan Stauffer 

   Vote:  Unanimous Approval 

 

Reports 

 

Officers 

None 

 

Managers 

Donna reported that she had completed 24 hours of mandatory online coursework and has passed the 

Department of Regulatory Exams to become a licensed Community Association Manager in Colorado; 

she felt the coursework was very education and beneficial.  The mandated additional insurance 

requirements have been fulfilled by Crested Butte Condominium Management, Inc, and the application 

was approved by the state.  Donna will have to complete continuing education on an annual basis to 

keep the license current.  The membership congratulated Donna on successful completion of the new 

licensing requirement.  The association has some work to do to come in compliance with the Colorado 

Common Interest Ownership Act. 

 

Management of the association has gone smooth the past year.  There were a few minor roof leaks that 

were addressed, and there was only one sewer backup the past year.    

 

Financial 

Donna said for the first time in many years that the association is going to have a small net loss in the 

operating section of the Profit and Lost Statement, and the Contract Labor line item was a big 

contributor to the loss.  Projects ran through that account included replacing two cracked and fogged 

window panes, rescreening of window screens, repair to the association owned gas fireplace in the 

rental unit, and modifications to the common area laundry and restrooms. 

 

Allowing for dogs at a property adds to the maintenance and appearance of the common areas.  It was 

suggested that owner’s be responsible for cleaning dog hair and mud in the stairwells, hallways, and 

laundry room caused by pets.  Management vacuums the hallways weekly if not more. It was proposed 

that a separate contractor be hired to clean dog mess as a bill-back to dog owners. 

 

In past years, Donna had not turned on common area baseboard heat breakers except for in very cold 

spells.  She was instructed by the Board to turn up the heat to warm the halls the past winter; water 

pipes are cold when the halls are not heated.  There have been no frozen water pipes at Mountain Edge 

in the past.  The cost of common area electricity doubled last winter and increased from $750 per 

month to $1,500 per month; all the baseboards were set on low.  

 

\ 
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Maggie Moore made the following: 

Motion:  To leave heat off in the hallways unless it is excessively cold and that 

the decision to turn it on be management’s discretion.  

  Seconded:  Sue Stauffer 

  Discussion:  Tom explained that construction of the condominium assumes the 

  hallways are heated, and that means the walls between the units and the 

hallways are not insulated.  The individual units must heat the halls and pipes as 

there is not insulation in the walls.  Donna replied that the interior walls are  

insulated.  Tom said that the walls in 507 are ice cold as are the pipes that run 

through the walls making the condominium colder.  Others said their unit walls 

are warm, and hallways were kept too toasty last winter. 

   Vote:  Unanimous Approval  

 

In the 2015-16 Proposed Budget, the Annual Reserve Assessment was increased from $12,000 to 

$13,000.  This was done, as an association must budget at least 10% of their total revenue to capital on 

an annual basis to meet bank finance requirements.  The annual Capital Reserve Assessment levied 

each July will increase by approximately $45 per unit. 

 

Old Business  

Wireless Internet 

Two modems are shared among 23 units to provide the wireless internet service.  There will be 

problems as long the association continues to allow activities that take a lot of bandwidth.  But the 

service as improved significantly with the modem and access point upgrades completed last fall, and 

the internet service seems to be satisfactory at most times.  

 

Hot Tub Retaining Wall and Structure  

The existing retaining wall has not moved in the past two years by evidence from the survey from 

engineers SGM of Gunnison.  The association could:  Proceed, delay, or forget the project.  It is a 

concern that construction costs could rise and availability of contractors could be limited in the future.  

It is believed that the complex should give the appearance that it is well maintained and well cared for, 

as to not to negatively affect property values.  Unfortunately, costs to replace the retaining wall and to 

consider a new deck have not been obtained for discussion.  Therefore, ways to fund the project have 

not been considered.  The Board has the authority to special assess, take out a loan, and approve capital 

improvement projects.  They feel owner input is important with this project.  Maggie Moore 

volunteered to set up an owner conference in the future and monitor that communication.  It was 

suggested that all available information be distributed to the membership at least ten days prior to a 

meeting so they had time to review. 

 

Tom Tatman made the following: 

Motion:  To hold a special meeting of the membership once prices are obtained 

on replacing the hot tub retaining wall and possibly the deck structure. 

  Seconded:  David Woodruff 

   Vote:  Unanimous Approval 

 

New Business 

Capital Budget 

A complete Capital Budget for 2015-16 has not been presented to the Board for approval.  Estimates 

do not exist to complete the Hot Tub Retaining Wall and Structure project that could be proposed for 

the spring.   
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Entry/Interior Improvement Ideas 

Discussion took place on entry improvements. Donna will solicit bids on an idea presented to remove 

old wood slats and thresholds and replace with grip strut.  She will obtain bids on replacing the 

common area carpet and repairing entry stair and landing surface. 

 

Entry Fire Door 

Donna will continue to investigate whether the door that leads down to the first and second floors 

needs to be reinstalled.  She will speak with the fire marshal and the town building inspector. 

 

Unscheduled Business 

None 

 

Election of Directors 

There was one 3-year Board position open for election.  Steve Haggart holds this position.  

 

Tom Tatman the following: 

Nomination:  Steve Haggart for a 3-year term. 

Seconded:  Maggie Moore 

 

Maggie Moore the following: 

Nomination:  Harlan Stauffer for a 3-year term. 

Seconded:  Detty Moore 

 

Sue Stauffer the following: 

Nomination:  Jeff Smith for a 3-year term. 

Seconded:  David Woodruff 

 

A ballot vote was taken, and Steve was elected to the Board of Directors. 

 

Establish Date of Next Meeting   

It was agreed that the next annual meeting will be held on June 25, 2015 at 9:00 a.m. 

   

Adjournment 

Linda Hebert made the following: 

Motion:  To adjourn the meeting. 

  Seconded:  Sue Stauffer 

   Vote:  Unanimous Approval 

 

The meeting was adjourned at 11:03 a.m. 


