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The Zoom meeting was called to order at 5:05 pm on June 12, 2021. Proof of notice was given, and the 

minutes of the previous meeting were unanimously approved. Attending were: 

 

202, Haupt, 5% 

303, Steel, 4.6% 

304, Slivka, 4% 

306, Rogers, 3.8% 

307/407, Alexander, 8.9%, Mike Downer by proxy  

401, Oros, 5.1%, Mike Downer proxy 

403, Arth, 5.1% 

404, Woodruff, 4% 

405, Hoover, 3.7% 

406, White, 3.7% 

504, Malik, 4.8% 

505, Malik, 4.5% 

507, Downer/Bell, 5.5% 

 

For the management company, Craig McManus, owner/president 

 

These owners attended the opening of the meeting and established a quorum of 62.70% of the eligible 

members. Several members were in and out of Zoom during the meeting. 

 

The finances of the association were discussed. The previous management company had yet to provide 

full and verifiable information needed to give a detailed, comprehensive presentation of the profit and 

loss or the current balance sheet. A presentation of the 2021/2022 budget was promised as soon as the 

data was available, hopefully in 30 days. 

 

The potential of a dues increase for both operating and capital reserve accounts was discussed. The 

BOM pointed out the inevitability of the increases driven by increasing operating expenses, deferred 

maintenance and potential capital projects combined with previous multiple negative profit operating 

budgets and lack of a dues increase in the recent years.  
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An extensive discussion ensued concerning the unused common areas. Discussed were current 

conditions and possible reuse of the areas, including a brief history of their use and varied ideas on the 

possible uses. Discussions included: 

• The areas include a spa, game room and large meeting/family room with a full kitchen. 

• The spa steam rooms and sauna are fully functional. The spa heating system needs repairs. 

• The gas heating systems in the meeting and game rooms work great, but are I need of new 

thermostats. The kitchen is fully functional. 

• A bike washing station would be helpful. 

• Owner storage was proposed. 

• Repaint, refurnish and use as originally planned. 

• Owner exclusivity or as a tenant amenity was discussed. 

The ideas were tabled until further study. A showing was scheduled with in town owners. 

 

 

Under Rules and Regulations, minor violations and changes to the document were discussed. Parking 

issues, smoking, hot tub protocols and short-term renters were the main topics. 

• The current parking pass system needs to be improved. 

• Short term renters cannot be blamed for infractions of rules of which they have no knowledge. 

• Smoking on the building property is not allowed, even the hot tub. 

The three following changes and additions were proposed: 

 

Rule # 4, add: 

 It is the responsibility of the owners to remove their vehicles when the lot needs to be cleared 

 of snow or repaired. The Association will give the owners three days’ notice. 

 

Rule # 14, new: 

 The is no smoking of any substance of any kind in indoor common areas, on the decks or the hot 

 tub area. 

 

Rule #15, new: 

 Short term rental units are to post a copy of the Rules and Regulations prominently within their 

 unit. 

 

A motion to approve the above was made by Aimee Bell and seconded by David Woodruff. The motion 

passed 16 to 1. 

 

 

The current repairs to the roof were discussed. Pinnacle is to complete their work this summer as 

weather permits. Even when complete, our consultant, Bart Laemmel of B2 Building Science 

recommends more frequent roof shoveling. Bart will continue monitoring Pinnacle’s progress. 
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During a discussion of future capital projects, the 5-year capital plan was referenced citing estimated 

costs, which projects were or were not completed. 

• The seal and drainage repairs bid from SealCo was approximately $24,700. A member 

remembered a study having been completed on the reconfiguration and repairs of the parking 

area at the same time as the recent hot tub deck project. The property manager was asked to 

locate the study. 

• The repairs to the concrete in the stairwells were discussed with several price estimates. 

• Carpet steam cleaning was discussed and recommended for this summer. Possible carpet/rug 

replacement was discussed. 

  

 

Under other business: 

• Unsightly, large stacks of delivery boxes have been accumulating in the entrance. Several 

recommendations were made that owners monitor their shipments and either remove or have 

their representatives remove the packages at their earliest convenience. 

• The potential failures of aging water heaters are an issue. The property manager was instructed 

to send an email to owners asking them to please check the age of their heaters and to be 

prepared for a rule mandating the replacement of heaters older than 12 years. 

• Before any minor or major construction with a unit begins, the neighbors should be noticed of 

the possible noise. 

 

 

To fill vacancies on the Board of Managers both Julie Arth, 403 and Jasmine Slivka, 304 were properly 

nominated and unanimously elected to the Board. Thanks to Julie and Jasmine for their service to the 

community. 

 

The Membership meeting was adjourned at 6:55 pm by a motion by Tyler Rogers and second of Mike 

Downer immediately followed by the BOM meeting. 

 

During the BOM meeting the following officers were selected: 

• Julie Arth, president 

• Jasmine Slivka, vice president 

• CJ Hoover, treasurer 

• Bob White, patriarch 

• Mike Downer, vice patriarch 

 

The BOM meeting was adjourned. 

  

 

 


