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Minutes, BOM meeting 

July 28, 2021 

 

The meeting was called to order at 10:05 am and proof of notice was established. This meeting was 

suspended at 7:00 pm on the 28th of July 2021 and continued at 10 am on August 14, 2021 at 10 am. 

Attending were: 

• Julie Arth, 403, BOM president 

• Mike Downer, 507, BOM member 

• Bob White, 406, BOM member 

• Roy Penner, 302 

• Tyler Rogers, 306 

• David Woodruff, 404 

• Marty Smilkstein, 402 

• Jasmine Slivka, 304 

 

At the beginning of each meeting the property manager gave an update on recent projects: 

• The lawns and front gardens are in great shape. Multiple lawn weed and feed applications and a 

full hand weeding of the gardens, a layer of mulch mixed in fertilizer, adjustments to the 

irrigation and the planting of late blooming perennials and ground cover has been done. Now, 

all that the front gardens need are new spring/summer blooming perennials in the spring. 

• The pm met with a rep from Western Slope Foundation Repair to get ideas and an estimate on 

repairs to the leaky wall in the lower mechanical room. A bid was also sought for the retaining 

wall. 

• There is a new dumpster delivered by Waste Management. It is still not perfect but works better 

and is more animal resistant.  

• Still trying to find a concrete repair company for the north stair well. 

• SMG engineering did not complete plans for the rebuild of our parking area. 

• Bart Laemmel of B2 is guiding Pinnacle towards our roof completion. 

• The game room exterior wall has a leak at the pipe carrying the hot tub refill line from the game 

room ceiling to the hot tub mechanical room. 

 

These items will be attended to at the end of the meeting as this and the other “old business” was 

tabled to give the BOM to put their full time and energy on the budget.  
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THE BUDGET! 

 

Your BOM spent may hours and several long Zoom work sessions to discuss in detail each section of the 

budget, comparing the new proposed budget with the last three years actuals. Our financial reporting 

system has been rebuilt by the outside accounting firm, Accountomatic Services. The new budget was 

created with an emphasis on realistic expense estimates, current and future reserve replacement 

requirements, and a need to have a positive profit/loss. To meet that end, the new budget required a 

30% increase in dues. This increase will begin on the Sept 1 invoices. Additional capital projects will be 

evaluated for priority and expense and there may be additional assessments in the future to address 

pressing needs. The 2021/2022 fiscal budget as presented and approved by the BOM is attached. 

 

The BOM wishes to single out Jasmine Slivka, 304, for her hard work and IT expertise to create a 

platform and starting data to make the BOM’s work much easier and speed the process. We would not 

be this far along without her work. 

 

The BOM would like all owners to report past water damage to the PM so the board can assess and 

coordinate the repair needs. 

 

The BOM voted unanimously to replace the old phone alarm system with a newer, lower cost Wi-Fi/cell 

system. 

 

The PM was given permission to repair the game room wall leak up to $2,000. 

 

The PM will upgrade the room thermostats in the common areas. 

 

The drive and parking areas will be sealed this year while the BOM contracts with SGM engineering to 

produce a comprehensive plan to rebuild the drive and parking area. Please be aware, to seal the entire 

lot, all vehicles will need to be removed. Owners will be given advance notice. 

 

A new control system for the master keys is in place. The PM will ask HVM security to produce a bid to 

replace all locks in the complex with keyless systems. 

 

There being no other business, the meeting was adjourned at 11:46 am.  

 

 

 

 

  

 

 


